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BOXELDER WATERSHED DAMS B-2 AND B-3 
WATERSHED PLAN INFORMATIONAL MEETING 

 MEETING MINUTES 
 
MEETING DATE & TIME:  Tuesday, October 8, 2015, 4pm-5:30pm 
 
LOCATION:  CSU Agricultural Research Center, Wellington, Colorado 
 
ATTENDEES: 
 

Scott Hummer - NPIC Dave Rau – Paragon Consulting 

Mike Belitto – Golder Associates Dave Wolff – NRCS 

Steve Rogers – Golder Associates John Andrews - NRCS 

Merl Reisbeck – Private Property Owner Karen Baud – ERO Resources 

Lynn Felker – Private Property Owner Stan Myers - Boxelder Regional Stormwater Auth. 

Mark Peterson – Larimer County Engineering Michael Kueckelhan - Private Property Owner 

Eric Tracy - Larimer County Engineering  

  
1. Welcome and introductions were provided by Steve Rogers. 
2. Steve Rogers provided a Powerpoint presentation of the work completed to date 

a. Reviewed previous work completed 
b. Developed Purpose and Need Statement 
c. Developed Work Plan 
d. Developed Public Participation Plan 
e. Performed environmental and cultural resources field surveys 
f. Completed preliminary hydrologic and Incremental Damage Assessment (IDA) 

evaluations 
g. Completed embankment stability evaluations 
h. Completed sediment deposition evaluations 
i. Developed preliminary alternatives for modifications 

3. A Web site has been developed that will include all of the information developed as part of the 
watershed planning process and is located at http://npicwater.com. 

4. The hydrologic evaluations and IDA indicates that both dams require modifications in order to 
safely pass the appropriate Inflow Design Flood (IDF) for the dam: 

a. B2 IDF:  Full PMF Event 
b. B3 IDF:  75% PMF Event 

5. Preliminary alternatives for each structure include: 
a. Alternative 1:  Future Without Project (Breaching the Dam) 
b. Alternative 2:  Decommissioning 
c. Alternative 3:  Existing Auxiliary Spillway Modifications 
d. Alternative 4:  Embankment Overtopping 
e. Alternative 5:  Fuseplug Spillway Alternatives 

 
Questions and Discussion: 
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1. A question was raised as to what the incremental damages entail.  The incremental damages are 

the additional damages that would occur during a given storm event if the dam were in place and 
failed versus the damages that would occur with no dam in place. 

2. A question was raised relating to what the breach would look like.  The breach would be a section 
within the existing embankment that is excavated as a trapezoidal section that would allow 
floodwater to pass without significant storage behind the dam (less than 10 foot of depth) during 
any given flooding event.  For any breach alternative, the impacts would include additional 
flooding that would occur downstream if the dam were not in place and these need to be 
considered in benefit-cost/economic evaluations. 

3. A question was raised as to who actually owns the dam.  North Poudre Irrigation Company 
(NPIC) was one of the sponsors of the original project along with the Soil Conservation Service 
(SCS), Larimer County, Fort Collins Soil Conservation District, West Greeley Soil Conservation 
District, Frontier Soil and Conservation District and Laramie Rivers Soil and Water Conservation 
District.  There are easements for the dam and spillway outlets, however, the reservoir pool areas 
is primarily residential property.  NPIC does not own the dam but provides maintenance per the 
original agreement. 

4. A question was raised related to the difference between the general and local storm events.  The 
General Storm is a larger storm in aerial extent that sits over a larger area for a longer duration 
but does not have intense precipitation rates associated with it.  The Local Storm is a smaller 
thunderstorm type event that moves in and out quickly over a smaller area and produces high 
intensity rainfall rates. 

5. A question was raised if an alternative to fixing the dams could be the construction of smaller, 
non-jurisdictional dams upstream.  It was pointed out that construction of new, smaller dams 
would require additional land and easements and the benefits of dams located further up in the 
watershed might not be as beneficial.  Steve Rogers indicated that this alternative would be 
considered at a feasibility level as part of the Watershed Plan. 

6. A question was raised as to how these dams interface with the Boxelder Stormwater Authority 
projects.  Steve Rogers indicated that these dams provide protection during events up to the 100-
year frequency event and would impact the design/efficacy of downstream facilities if the dams 
were removed. 

7. One person from the group indicated that their preference would be to remove the dams. 
8. The presentation and meeting minutes will be posted to the NPIC website located at 

http://npicwater.com. 
 
 
 
 
 
 




